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Webinar Netiquette

Why Rules?

* Eliminate stress

« Create a safe environment

* Prevent initial problems ¢

Let’s stay tuned and engaged © !

VA CLICKS

Center for Learning Innovations &
Customized Knowledge Solufions

Your microphones have been muted from the organizers once the session
begins and if the opportunity exists for the facilitator to ask questions during
the session, raise your hand to be given the floor to answer. Kindly try to make
your replies short and to the point to give the chance to everyone.

Please if you can have your name displayed so you can be addressed by
name

We will be using the chat function to share ideas and views so beyond the first
introductions, kindly let us use it as a space to share ideas and views

We should be having a Q&A session towards the end of the webinar. Kindly
note down your questions if any as they raise

When other colleagues are making interventions on chat, it is important that
we read each other comments as there is often much value in the ideas and
practices you will be sharing among yourselves
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~IWhat is Governance?
Key Topics ~ICharacteristics of Good Governance

~|The Role of Various Stakeholders in
University Governance

~IGovernance in Times of Uncertainty

o
#%@}(Ja , ~IStudents’ Voice in Governance

~|Examples and Best Practices on Student
Engagement in Governance and Decision
Making
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Session 1: Governance:
\\/ Principles, Definitions,
Characteristics and Models
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word ‘governance’ ?
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The Concept of Governance

V/ Al quickpoll |
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The concept of "governance" is not new. It is as old as
human civilization and refers to:
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“Corporate Governance is the system by which business corporations are
directed and controlled. The Corporate Governance structure specifies
the distribution of rights and responsibilities among different participants
in the corporation, such as, the board, managers, shareholders and other
stakeholders, and spells out the rules and procedures for making
decisions on corporate affairs. By doing this, it also provides the structure
through which the company objectives are set, and the means of
attaining those objectives and monitoring performance.”

ORGANISATION FOR ECONOMIC CO-OPERATION AND DEVELOPMENT (OECD )
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Governance Primary Functions
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® The structures and processes which inform and allow for decisions to be made within
institutions providing higher education. In summary it is the:

\/Regulations, laws & practices
\/Relationships
‘/System & Processes

within and by which authority is exercised and controlled

® This is not restricted to the main decision making structure in the institution, the governing
body, but also the committees and groups which inform the governing body.
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“Governance encompasses the structures, relationships and processes through which,
at both, national andinstitutional levels, policies for tertiary education are
developed implemented and reviewed. Governance comprises a complex web

" including the legislative framework, the characteristics of the institutions and how they
relate to the whole system, how money is allocated to institutions and how they are
accountable for the way it is spent, as well as less formal structures and relationships

which steer and influence behavior.”
(OECD, 2008)
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Higher education has been facing dramatic changes over recent decades that are
important to highlight as they have been impacting the way universities are governed
and managed:

1) The expansion of tertiary education systems

2) The growth of external influences/ new actors & new student populations

3) Diversification of provision and new modes of delivery

4) Greater levels of accountability

5) The need to improve quality

6) New /limited funding models + the revenue diversification

7) Growing internationalization

8) The need to gain and maintain public trust

9) The need for HEIsto be responsive to changes - the need for more autonomy
10)Research and innovation are leveraging knowledge production

i e v g_uzu.,lmk e Center for Learning Innovations &
Customized Knowledge Solufions



® The term 'academic governance' refers to how the academic matters of the

institution are governed. Typically, academic governance will cover matters such as
student admissions, academic standards and academic quality.

® By contrast 'Corporate governance' is normally describes areas such as finance and
estates. Together 'academic' and 'corporate' governance form the system of
governance for most higher education institutions (HEIs).

(The Leadership Foundation for Higher Education)
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The Good Governance Triangle

Governing Body

/ \ Shared governance: dialogue
Monitored and advisary to over strateqy and performance

/ in the core business

The executive . Academic self government

Leadership, management, communication;
subject to academic advice and consent
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Closely related to the concept of governance is the concept of leadership.
Although the literature presents the two as distinctive items, in practice they
often overlap.

"Governance" is the strategic task of setting the institution’s goals, direction,
limitations and accountability frameworks.

"Management" is the allocation of resources and overseeing the day-to-day
operations of the organization.
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Governance IZ> determinesthe "

what the institution does and what it should become in the
future.

Management IZ> determines the "

how the institution will reach those goals and aspirations.

J JJPJ_M 9_\, Lm.uu.n:J
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A major obstacle universities
and colleges face is ensuring
the Governing Body and
Executive Leadership are
able to delineate their
different responsibilities.
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Governance versus Management Role

Governance Management
Doing the right thing Doing things right

External focus Internal focus

Open system Closed system

Strategy oriented Task oriented

Concerned with where the university is going Concerned with getting the university there
Has the responsibility of appointing top Managingand enhancing overall performance

executives and evaluation of their performance  and implementing governance system.

Formulating vision and translation of the vision
into policies

() OAQHE
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Forces Defining Governance Models

Main forces at play in defining University Governance Models

Center for Leamning Innovations &
ed Knowledge Solufions



State regulation. Regulation by directives; the government prescribes
behaviours.

Stakeholder guidance. The government delegates certain powers to other
actors (intermediary bodies or university boards).

Academic self-governance. The role of professional communities within
higher education systems.

Managerial self-governance. The role of institutional leadership in internal
goal setting, regulation, and decision-making.

Competition for resources. It takes place mostly not on “real” markets but
on “quasi-markets” where performance evaluations by peers substitute
customers.
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State

regulation
Academic self-
governance Stakeholder
guidance
Managerial self- Competition
governance for resources =
3 O AQHE Source:Prof. Dr.José-Ginés Mora - ‘ﬁfj’. C Ll C KS
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The Concept of Shared Governance

Shared governance is the set of practices under
which college faculty and staff participate in
significant decisions concerning the operation
of their institutions. Colleges and universities

are very special types of institutions with a

unique mission—the creation and

dissemination of ideas.
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Purpose of Shared Governance

® academic decision-making should be largely
independent of short-term managerial and political
considerations;

® faculty and professional staff are in the best position
to shape and implement curriculum and research
policy, to select academic colleagues and judge
their work;

® the perspective of all front-line personnel is
invaluable in making sound decisions about
allocating resources, setting goals, choosing top
officers and guiding student life.

V] o ko o 350 et aasa Center for Learning Innovations &
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Six Principles of Shared Governance

1. Faculty and professional staff set academic
standards and curriculum

2. Faculty and professional staff require academic
freedom

Faculty and professional staff should have
primacy in decisions on academic personnel and
status

Shared Governance in Colleges and Universities (Higher Education
Program and Policy Council)

OAQHE
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Participation in shared governance should be
expanded

Unions, representative assemblies and faculty senates
all can have significant roles in shared governance

Accrediting agencies should support fully the concept
of shared governance in their standards

Shared Governance in Colleges and Universities (Higher Education
Program and Policy Council)

.
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® Good governance represents the best possible process for making decisions. It
is not about making ‘correct’ decisions but about the processes for making and
implementing decisions.

® UNDP provides a definition of good governance as a synergistic and
constructive relationship between the state, private, and public sectors.

® A good governance system puts further requirements on the process of
decision-making and public policy formulation.
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4 Good governance organizes performance
4 Good governance assures the quality of decision-making
4 Good governance ensures involvement of all stakeholders

# Good governance provides a competitive advantage in a global marketplace, it
ensures success and economic growth

< Good governance maintains stakeholders’ confidence and hence help brand
and reputation

- Good governance minimizes wastages, corruption, risks and mismanagement.

-/ Good governance ensures that the institution is managed in a manner that fits
the best interests of all.



Characteristics of Good Governance

Quick Poﬁi\

Eight Characteristics of Good Governance —
United Nations

Accountable §
Consensus Transparent
oriented i

\
r/"
//

'

Equitable and
Inclusive

7

Follows the
Rule of Law
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b Effective and [l
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Box 1! Principles of Good Governance

I0G Principles

TUNDP Principles

Legitimacy
and Voice

Participation — all men and women should have a voice in decision-making, either
directly or through legitimate intermediate mnstitutions that represent their intention.

Such broad participation 15 built on freedom of association and speech, as well as
capacities to participate constructively.

Consensus orientation — good governance mediates differing interests to reach a broad
consensus on what is 1 the best interest of the group and. where possible, on policies and
procadures.

Direction

Strategic vision — leaders and the public have a broad and long-term perspective on
good governance and human development. along with a sense of what 1s needed for such
development. There 1s also an understanding of the historical. cultural and social
complexities in which that perspective 1s grounded.

Performance

Responsiveness — institutions and processes try to serve all stakeholders.

Effectiveness and efficiency — processes and mstitutions produce results that meet needs
while making the best use of resources.

Accountability — decision-makers in government, the private sector and civil society
organizations are accountable to the public, as well as to institutional stakeholders. This
accountability differs depending on the orgamizations and whether the decizion 15 internal

Accountability | or external
Transparency — transparency 1s built on the free flow of information. Processes,
institutions and information are directly accessible to those concerned with them, and
enough information 15 provided to understand and monitor them.
Equity — all men and women have opportunities to improve or maimtain their well-being.
Fairness

Rule of Law — legal frameworks should be fair and enforced impartially, particularly the
laws on human rights.

Center for Learning Innovations &
Customized Knowledge Solutions



mmm!
What is it?

Academic freedom refers to the rights
of scholars to pursue their research,
teach, and publish without controls or
restraints from the institutions they
work for or from the primary
stakeholder

(Kauffeldt 2009)
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Good governance requires that all
stakeholders have a voice in decision-
making, either directly or through
legitimate intermediate institutions that
represent their interests. Anyone affected
by or interested in a decision should have
the opportunity to participate in the
process for making that decision.
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Universities, represent several
professions and involves various
internal and external stakeholders
which make it even harder to get
cohesionin a set of goals.
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HE Stakeholders T T T
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Who are our
Universities Key
Stakeholders ??7??
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HE Stakeholders

K Government )
Qoard of Director_s) deisory Group;_)
L Businesses -) k Owners )
Executive Managemeri) LParents)
(Faculty members ) K Staff )

: Community | 4 - _)
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External and Internal Governance

Social Values __f Drive action by ) //,f i'!Mutw

Socue - > Values .
" Specific Structure
‘ [ ] goals
Funding
Interested .
Stakeholders State hl:a::'gemem
o -
[ Define terms for ‘\
oo s L
.A“'e"'m_.'_, External & ¥ , Internal e
- ! _ Governance P Governance Contribute to ]
v Quality / ¥ s
"Assurance L SR e, N M \.
] ' \\ \ "
- s Social / Ministry of b Faculty Students n
: Economic Education members -
vforces /| Jlinstitutions!] @<= @Ae===—m—====-< -
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A university has many competing interests. Students want
a good-quality education and exciting social experiences.
Faculty and staff want to get on with delivering the core
business or supporting that delivery. Businesses want well-
educated employees and to supply services. The
community wants an intellectual, possibly entrepreneurial,
hub. The bureaucracy seeks "value for money", while
governments want policy outcomes and so to be re-elected.

Malcolm Gillies, University Governance - Questionsfor a New Era, 2011

 OAQHE

_(/5 wladl padaill b d3g20 auilodll asmayll
& Oman Association for Quality in Higher Education

N4

Q) cLicKs

Center for Learning Innovations &
Customized Knowledge Solufions



® Although not formally part of campus
governance, outside forces such as state
governments, alumni, donors, federal
government, accreditors, and associations often
affect governance processes through funding,
persuasion, policy, and guidelines.

® These other groups are important to
acknowledge, even if their influence is
infrequent and not formally defined by a
charter, statement, or set of principles.
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Session 2: Governance and
Involving Stakeholders in Times of
Uncertainty



 OAQHE

el padeill i dag-all auilodll sl

= & 7 oman Association for Quality in Higher Education

The Covid-19 crisis poses huge challenges for the
governing boards of all kinds of organisations. In some
cases, Boards may feel overwhelmed by the speed of
events. In others, they may perceive themselves as
helpless bystanders who watch on as management seeks
to deal with the myriad daily challenges that the crisis is
bringing forth.

Timely response is of the essence. It marks the difference
between containing a crisis and allowing it to spill over and
completely overwhelm public organizations’ ability to
function effectively.
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® While management will bear the day-to-day burden of managing the
response to the pandemic. The board’s role is nonetheless crucial.

® The Board is the body with ultimate legal responsibility for the organisation
- consequently, it needs to monitor management’s actions, assessing
whether managementis taking appropriate steps and providing additional
guidance and direction where necessary.

® It also needs to demonstrate accountability to stakeholders — not least
governments and the wider concerned public.

0) OAQHE Q' CLICKS
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Key Issues to Consider during Times of Crisis

Health and Safety

Business Continuity

Risk Oversight
Financial Viability

Upholding values and safeqguarding reputation

() OAQHE
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How would you rate your level of concern with the following potential issues
at your institution, in regard to COVID-19 and the current recession?
% Very Concerned + % Somewhat Concerned
March (n=160) April (n=179) June (n=90)

Decline in overall future student enrollment _ﬁ?}@%
91%

Inequitable impact on underrepresented students NG G0

89%
88%
.
Ability to afford to employ staff and faculty B3%

Decline in alumni/donor giving rates” 64%

49%
Decline in international student enrollment _ 55%

Demands for room and board reimbursement” 15%
52%
s ; i 55%
Demands for tuition reimbursement 470,
49%,

) e Perceived negativity regarding
Responding to the COVID-19Crisis: A Survey of College and institutional response

University Presidents. A study by Inside HigherEd and
Hanover Research, June 2020 Reduced interest in study abroad programs

Reduced international collaboration among faculty

O AQHE Faculty attrition - 18% * Ind s o statistically significant
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WORLD
ECONOMIC

® Effective communication s a key pillar of crisis
governance

® Adopting a whole-of-society approach is of
particular importance

Lossons Learned
® implementing evidence-based strategies based | YVl
on historical as well as current data is '

paramount,

https://www.weforum.org/agenda/2020/04/a-guide-to-crisis-governance-in-the-age-of-coronavirus/
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® Canyou give examples of how you are
involving students during COVID-19 in
terms of decision making and

governance?
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o
"_‘, about representation! | \
g Student Voice is

about feedback!

It's about ey
LR N
academic literacy!

It’'s about
reflective practice!
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Questions to Consider

(1) What do we mean by student engagement? Engagement in
what?

(2) What structures will be put in place to engage students?
(3) What policies and procedures will reflect student engagement?
(4) How and where will students be engaged?

(5) How will students be motivated to engage and commit? What
incentives will we provided?

(6) What sort of orientation/ preparation will students receive?

(7) How will you assess the impact of student involvement ?

OAQHE
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Student voice is about the different mechanisms we can
use for listening to all of our students at a variety of
levels. Student voice covers a wide range of areas across
the University whether in relation to teaching and
learning or other strategic matters.
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The Student Voice

... Student voice entails the

in shaping their studies and study contexts through
expressing their views, needs and concerns. It puts
students into working relationships (including, but
not limited to, partnership) with policy makers,
providers, practitioners and other agencies, and
challenges organisations to respond appropriately to
the issues student voices raise . ...

(Trowler et al., 2018)
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Amplifying
Student Voice
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Student Engagement

There is no single, fixed, universal definition or model of student
engagement; it is something which is intrinsically linked to and

shaped by the context of the higher education provider in which it is
Student situated.

U However, a broad definition which has been accepts is that student

engagement

/@ OAQHE W CLICKS
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Categories of Student Engagement

Simply stated, student engagement is about empowering students to shape their
own educational experience and creating excellent teaching and learning within a
connected and cohesive higher education community.

It is helpful to differentiate between student engagement practices by context,
broadly splitting into three categories:

® Academic —engagement in and with learning
® Social — engagement in and with the wider learning community

® Enhancement — engagement in and with processes such as quality, governance etc.
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Dimensions of Student Engagement

Antecedents Engagement Outcomes
Dimensions

N

% Institutional
/M _Reputation

1" /‘/ ‘I|

and (Bowden et
al. 2017).

Student engagement as consisting
of four distinct yet interrelated ‘:

dimensions, namely

\

i l"v, 3 -'/ . “"' \
s A AN
Engagement /~__ \;

\
A\ -
\ w
\\
\
\
N
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https://www.tandfonline.com/doi/full/10.1080/03075079.2019.1672647

Engaging the Student Voice

Listen to the
student
voice

Close the
feedback
loop

Analyse the
student
voice

A team approach
is taken

Students are
involved at every
stage

Agree upon
action to be
taken

Take action

OAQHE https://www.sheffield.ac.uk/staff/elevate/resources/student-journey/engagement-1
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institution as
progressive

« Student as
change agent

institution as
collaborative

«student as
partner

conceptualizing the degree of student
engagementis to examine the ways in
which the object of student
engagementis affected by students’
engagement with it.

institution as
responsive

«student as
participant

institution as
reactive

« student as data
source
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citizen
trol
degrees of institution as students as < bt
rogressive change agents _
student = delegated
power power
institution as students as .
Nested collaborati veli' partners partnership
Hierarchy of 1
placation
St U d e nt institution as students as . =
responsive participants
degrees o - L :
Engagement Sirees of constltation
Interactions
informing
institution as students as
reactive data source therapy
non- - -
participation = e : J
\ pulation
) OAQHE W CLIC

) uuuuuuu s 9_1.Unulm. mu\
( Ee Center for Leaming Innovations &
Customized Knowledge Solutions



The Student Voice Continuum

How universities respond to student voice is also shaped by
how students are positioned,

The Student Voice Continuum: Mapping Relationship Possibilities

Information Consultation Negotiation Initiation
Instituncnal Impetas
FEEDBACK 4 Institutional Impetus RESPONSE
Students Institution
FEEDE
- ACTION
Institution Students
ACTION
ACTION
Roles: o
Students Consumer Representative Partner Agent
Institution Listens Engages Responds

Institubional Impetus eg. own survey

e.g. NSS, PTES
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® Students' involvement in governance also varies by nation and by institution. Some
countries, now have a law providing for student board membership. Also, most campuses
have a student assembly or council/ senate in which members are chosen by election. This
body can operate as a governance body, providing recommendations to the president,
administration and board. But it is rare for student assemblies to have any formal authority;
rather, they are considered as part of the shared governance process.

To ensure that students voice is well represented all groups of students should be involved.
Hence, there is need to ensure that mechanisms are in place for ensuring that concerns of
international students, students with disabilities, students of different academic levels and
disciplines, mature students attending evening and weekend classes and those from
disadvantaged backgrounds are addressed.
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Other

discussion and have voting rights
Students are fully involved in

not vote
Students voice concerns but do

Students participate when invited

B Council

OAQHE
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How Students Participate (Australia)

How students participate

W Australian Government

ST Department of Education and Training

Student engagement in university decision-making

n and governance: towards a more systemically
inclusive student voice
[ N

M Discipline/ department

20

W Other institutional bodies

B Complaint and grievance processes

40 60 80 100 120

B Academic board
Faculty /school
B Course/ Module/unit
W Student union / association activities & &
S CLICKS
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® Students are the main stakeholders in higher education institutions therefore, they
have to be in the picture regarding key decisions which affect them.

® Students are experts on the student experience

® As members of the academic community, students share a responsibility for their
education.

® Students represent different demographic groups and can hence give rich insights
® Student membership of the governing body helps to increase accountability
® Students can provide evidence based arguments-

Students ask key questions in their critical friend role and are willing to challenge

) OAQHE W CLICKS
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Why should we Involve Students in
Governance?

Student involvement in decision-making creates
an atmosphere of openness and trustin
universities, leading to positive organizational
climate, which can reduce the likelihood of
conflict between university management and
students.

Students have the right to have confidence in
how their university is run.
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® Students’ participation in governance can occur through a
range of informal (passive) and formal mechanisms (Kulati
2000; Lodge 2005; Luescher-Mamashela 2005).

® The level of informality and formality applied by the
university affects the quality of students’ participation
(Lizzio and Wilson 2009).
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Key Elements:

Elements of Student Engagement

The Five Key Elements of Student Engagement

|. Students
feeling part of
a supportive

institution

3. Students
working with
their institution
in shapin% the
direction of learning

4. Formal
mechanisms

for quality and
governance

2. Students
engaging in

their own
learning™

5. Influencing
the student
experience at
national level

r OAQHE https://www.spargs.ac.uk/upfiles/SEFScotland.pdf
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The Six Features of Effective Engagement are:

A culture of Students as Responding to
engagement partners diversity

Valuing the student Focus on enhancement | |[[aYslolgelslgh: i C=HE=1TelV{ul=t
contribution and change and support

3
OAQHE https://www.spargs.ac.uk/upfiles/SEFScotland.pdf @CCUCKS
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(Netherlands)

.
TILBURG »

English ~  Search Q

Student Participation

Participation Economics o
and Management

Medezeggenschap >
Catholic Theology

Participation Social and >
Behavioral Sciences

Medezeggenschap
Humanities and Digital >
Sciences

Program Committees >
Faculty councils >

National Student Survey >
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Case Study: Tilburg University

& O m & https://www.tilburguniversity.edu/students/career/talent-developement/participation

Student Participation

The right to participate in decision-making is an important democratic right. You can
co-decide and advise at various levels (program, School, university, and national level),
on all matters regarding the curriculum and the organization of Tilburg University.
Taking part in these decision-making processes can be a great learning experience.

Management participation

Tilburg University offers management participation grants for students sitting on the various
participation bodies. Students also receive an attendance fee from the School for preparing and
attending meetings.

Participation bodies
Participation at Tilburg University

Schools

| Participation in the Divisions + l

National participation

Tilburg City Council

CLICKS
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Case Study: Tilburg University
(Netherlands)
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Structured student representative systems

Student involvement in developing strategies, policies and
frameworks impacting on them (enhanced engagement)

Collecting student feedback

Representation of students on different councils and committees
Dedicated student councils and focus groups

Engaging students through technology and social media

) OAQHE v CLICKS
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The UK QAA - Student Engagement
Enhancement Theme

(1] COWVID-19 (Coronavirus) — support and guidance

@ o e —

About Us Membership Quality Code Reviewing Higher Education Access to HE Training and Services Intemational MNews & Events

This relates to the meaningful
participation of studentsin quality
assurance and enhancement
processes, helping improve their
educational experience as well as _
benefiting the wider student body, »
provider and sector. Effective student &
engagement contributes to quality

assurance and enhancement plsfilsistoniont il oo o i

educafional experience as well as benefiting the wider student body,

processes by capturing the voices of A O M4 b
all students

Home > Cuality Code > Advice and Guidance > Student Engagement

STUDENT ENGAGEMENT

UK QUALITY CODE, ADVICE
AND GUIDANCE: STUDENT
ENGAGEMENT

students. UK Qstty Code Publication Date: 29 Nov 2018

View details ~ & Download

T s padaill b 0290 o asaasl Center for Learning Innovations &
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EXPECTATIONS AND PRACTICES FOR
STUDENT ENGAGEMENT

EXPECTATIONS PRACTICES

GUIDING PRINCIPLES

Student engagement through partnership working is integral to the culture of higher education, however and wherever provision is delivered -
student engagement is led strategically, but widely owned.

e Higher education providers, in partnership with their student body, define, promote, monitor and evaluate the range of epportunities to enable all
students io engage in quality assurance and enhancement processes.

UK Quality Code

for Higher Education
e Effective student engagement supports enhancements, innovation and transformation in the community within and outside the provider, driving

Advice and Guidance improvements to the experience of students.

Student Engagement o Arrangements exist for effective representation of the collective student voice at all organisational levels including decision-making hodies.

e Providers recognise and respond to the diversity of their student body in the design and delivery of student engagement, partnership working and
representation processes.

o Student engagement and representation processes are adeguately resourced and supporied.

o Providers work in parinership with the student body to close the feedback loop.

\ CLICKS
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® Unclear mechanisms for engaging students formally in governance and what
role do they play

® Low students’ motivation to participate in governance arrangement

® The need to raise awareness amongst members of the governing body of the
vital role student governors play.

® Resistance from academics administrative staff who may not always appreciate
the value student participation,

® Students’ turnover - most student undertake the role for 1 or 2 years maximum
which allows limited time to get to grips with the role.

“. ”‘JL“J‘M“M Nwm‘wﬂ‘ Center for Learning Innovations &
Highe Customized Knowledge Solufions




Challenges Associated with Involving
Students in Governance

® Balancing the different roles and responsibilities of being a student representative and
a member of the a governing body simultaneously.

® Tension between the relationship with the student constituency on the ground and
involvement with the board of governors.

® Poor understanding of institutional policies and processes and other academic and
administrative matters of the university

OAQHE
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® Universities should provide clear information with regard to the rules and regulations of
all boards and governing bodies involved in the functioning of the university, and
providing more and better information on the rights of students.

® Universities should cultivate a positive attitude at different organizational levels towards
students’ proposals and establishing of trusting working relationships with student
representatives.

® Provide spaces and times for student representatives to be able to inform and consult
students.

Universities should maintain and improve formal spaces for participation, paying special
attention to student electoral processes.

) OAQHE W CLICKS
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http://www.iosrjournals.org/iosr-jrme/papers/Vol-6 Issue-2/Version-2/I0602024954.pdf

Strategies to bring out the best from
Involving students In university governance

® Universities might consider giving more of a voice and vote to certain governing organs,
particularly those closest to the academic and educational life of students, whilst also
making the functioning and decision-making of bodies more transparent.

® Universities should offer specific training for student representatives, since certain skills
and attitudes are required for fulfilling the duty of representation.

http://www.iosrjournals.org/iosr-jrme/papers/Vol-6%20Issue-

2/Version-2/10602024954.pdf

/ Center for Learning Innovations &
¥ Oman Associationfor Quality in Higher Education Customized Knowledge Solufions
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Supporting Student Involvement with
Governance

t .
“  Australian Government

#27  Department of Education and Training

Student engagement in university decision-making
and governance: towards a more systemically
inclusive student voice

44% of respondents had
formal institutional programs
in place, 36% of respondents
provide student association
programs and the same
percentage utilise current
student representative
mentors.

source of support for student representatives

employed coaches, coordinators or education officers
former student representatives

current student representative mentors

Mational union of students

staff who have this duty included in their work plan

I
I
S
S |
student association (formal programmes) I

volunteers (staff) [
e

institution (formal programmes)

’ el pkaill b 83920 aulodd asnal Center for Leaming Innovations &
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Providing Incentives

: ) Australian Government
w:‘ir'&?gﬁﬁ;}” Department of Education and Training

Student engagement in university decision-making
and governance: towards a more systemically
inclusive student voice

Incentive Number of institutions reporting
specific awards 7
Payment 8
academic credit 0
informal recognition 13
other (training and development 3
opportunities in relation to leadership and
governance. AHEGS, Gifts and gratuities)
None 5

OAQHE
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Informing students about representative roles

roles

¥ .
*  Australian Government

4

e e Department of Education and Training

Student engagement in university decision-making
and governance: towards a more systemically

H P T T SN VR T S P

Table 4: sources of information for students about decision-making and/or governance

Sources of information

Number of institutions reporting

Orientation 17
student forums run by students 12
student forums run by institution 10
information on institutional website 18
social media 13

other (please specify)

) adlad padaidl gub 6agadl aladl aaaal
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Letter from DVC, pop up shop, student
ambassadors, information on the student
association website / emails to all of

<P
students .".%CL

ICKS
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Evaluation process: Stages and steps
Preliminary thinking

B e 1. Whatis student engagement (in your context)?

2. Why is student engagement important?

. g
1 Evaluatlng StUde.n.t "g-_{ “v 3. Whatis your specific intervention or approach to improve student engagement?
engagementactivity (@ —

. _ 4. What is the purpose of your evaluation?
Report, evaluation framework and guidance

LizThomas : 5. How do you expect your intervention to improve student engagement or
‘ student engagement outcomes?

B. What are your indicators of success?

7. How will you collect evidence that you have been successful?
Implementation and analysis

8. Isyour evaluation being undertaken ethically?

9. Have you developed an evaluation action plan?

10. How will you analyse your data?

Engagement

===
T SEP The Student Reporting and using evidence
1 ' Partnership

M. How will you report your evaluation to different audiences?

12, How will you use the learning from your evaluation to enhanc%ﬁe@ LI C KS
 OAQHE &
il padaill g 639 asilodll asmayl Center for Learning Innovations &

" Oman Association for Quality in Higher Education
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Evaluating

Student Engagement:

Evaluation purpose Evaluation focus Evaluation questions and indicators in relation to key stakeholder groups Data, evidence and tools to
be used
Stakeholder group 1(e.g. Stakeholder group2 (e.g. Stakeholder group 3 (e.g.
students) non-participatingstudents,  institution, society)
academic staff)
ACCOUNTABILITY Outputs Didit happen as planned? Sources/methods of data
and evidence re outputs
Output indicators for Output indicators for Qutput indicators for
stakeholder group 1 stakeholder group 2 stakeholder group 3
Participation, including How many and who participated fully, partially and not at all? Sources/methods of
level of engagement data and evidence re
Participation indicators for Participation indicators for Participation indicatars for participation
stakeholder group 1 stakeholder group 2 stakeholder group 3
IMPROVEMENT Experience What was the experience like? Sources/methods of data
and evidence re experignce
Experience indicators for Experience indicators for Experience indicators for
stakehelder group 1 stakeholder group 2 stakeholder group 3
Benefits What were the immediate or short-term benefits of participating? Sources/methods of data
and evidence re benefits
Benefit indicators for Benefit indicators for Benefit indicators for
stakeholder group 1 stakeholder group 2 stakeholder group 3
IMPACT Outcomes What were the medium term outcomes e.g. improvements to continuation, completion, Sources/methods of data
attainment, satisfaction, employment? and evidence re outcomes
Outcome indicators for Outcome indicators for QOutcome indicators for
stakeholder group 1 stakeholder group 2 stakeholder group 3
Longerterm impact How have students, staff and the Institution changed as a consequence of this Intervention? Sources/mathods of data

Impact indicators for
stakeholder group 1

Impact indicators for
stakeholder group 2

Impact indicators for
stakeholder group 3

and evidence re impact

W CLICKS

Center for Learning Innovations &
Customized Knowledge Solufions
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Evaluation

Outputs

Participation

Outcomes

Longerterm
impact

Indicative questions to be answered by the evalaution

Students
Has the intervention been delivered? Has it been delivered as planned?

Which students have participated in the engagement activity? Which students have
not participated? Have students participated fully or partially?

How do students describe their experience of participating in the intervention?
What have they liked and disliked about it? In what ways has it been positive {or
negative)? How do experiences differ between particular groups of students? What
would improve students’ experience of the intervention?

What have students learnt or how have students benefited (in the short term) by
participating? How haz participating changed students’ behaviour or attitudes?
Have sludenls subsequently engaged in olher aclivities imore Lan previously?

What are the medium term benefits of engagement on student outcomes? Are
there observable impacts on student suecesss Success may include: cantinuation.
progression, completion, attainment, satisfaction, employment etc.

How are students changed by engagement opportunities in the longer term,
including persanal, intellactual, professinnal growth? Mo engagement skills and
habits continue bayond graduation? Are thare ditterances between those who were
more and less engaged?

OAQHE
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Institutions

Has the intervention been delivered using the staff and financial resources as
planned? Has it cost more or used more staff time than planned?

Where has it been delivered within the institution? Which staff groups have been
involved fully and partially? Which parts of the institution have not been invalved?

What has been the experience of staff in relation to this intervention? Why have
some parts of the institution chosen not to participate? How does this work relate
to other work and priorities within the institution?

What have been the immediate benefits for staff and others affected by this
intervention? Have there been unintended positive or negative conzequences for
stafl, progrannne leanis, Tacullies, services v ol pa bs of Ue instilution? Has
this invention directly or indirectly inspired or informed other student engagement
work?

Have staff or committees learnt from this intervention, including new activities,
contributing to institutional priorities ar learning to inform other work in the
institution? Have there been any changes to institutional indicators (e_g.
continuation, progression, completion, attainment, satisfaction, employment etc.)?

How has the institution changed as a result of this work? For example is there a

mara stiident-centrad riilture ar greater em |1h asia p laced nn stiidant engagement

activities? 0’)

Center for Learning Innovations &
Customized Knowledge Solufions




(TSEP) Rubric

This resource is designed to
support reflection on and
evaluation of student
academic representation
systems, as well as suggesting
pathways for enhancement.
There are eight themes across
which you can benchmark
your representation system,
and five stages of
development

OAQHE
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The Student Engagement Partnership

The Student

}lr
Engagement
| TSEP Furgngrshfp
Academic Representation Benchmarking Tool
Selection Expectations Communications Partnership Training Support Inclusivity Impact

First Steps

Academic Reps are
selected by institution
staff with minimal
voluntary candidates.
The timescales for
selection are varied
with no clear
oversight.

Understanding of the
role of the rep is not
widespread or
consistent, although
support is there is
principle. Students
are not aware of who
their course rep is or
what they do. There
are many instances of
inactive Reps, and
general low
engagement.

The union does not
have access to rep
contact details at
point of selection,
leading to large gaps
in information,
including activity
tracking. Union and
provider
communications with
reps is sporadic and
focuses on events
such as training or
meetings.

Partnership working
for the academic rep
system(s) is agreed in
principle, but this
does not consistently
translate into action.
There is minimal
structured dialogue
and collaboration,
despite positive intent
on both sides.

The union provides
some training but
participation is low.
The training is only
offered single form
(e.g. only face-to-face
or online). The
content covers the
basic introduction to
the role and its
duties, but little skill-
based content.

The union produces a
rep handbook which is
available in paper and
online. Minimal direct
support occurs, with
email communications
and training being
deemed sufficient.
There is no structured
support from provider
staff, outside of
invitations to
meetings.

Inclusivity and
accessibility are
believed to be
important, but
practice at this stage
is focused on other
priorities such as
ensuring as many
areas as possible
have some form of
rep in post.

There are few places
for students on
programme/school/fa
culty boards. Reps
tend to only speak up
when they are called
upon and feedback
given is often
‘complaint’ focused.
Attendance at
meetings is low, and
students do not tend
to know what their
rep is doing on their
behalf.

Developing

Students are selected
for the role through
an informal process
such as hand-raising.
The majority of roles
are selected non-
competitively, with
students volunteering
themselves. Selection
is administered by
institution staff, with
it often taking place in
the first few weeks of
the academic year.

Key stakeholders
understand the role of
the rep in its most
basic form, but this is
often not checked or
monitored. As a
result, information
given to reps about
their responsibilities
can be inconsistent.

Contact information is
collated by provider
staff at point of
selection and sent to
the union. This does
not always happen in
a timely or consistent
manner, and there
are often gaps in the
system. Union and
provider
communications with
reps occurs
reasonably regularly
but with no real
structure.

Timely
communications
around representation
occur between the
union and provider,
with broad areas of
responsibilities agreed
and mostly acted on,
although there are
some gaps and
inconsistencies.

Training is provided
by the union, with
around 40% of reps
participating. The
content covers the
role and its duties,
along with some basic
skills development
focused around these
duties, such as "skills
for meetings’.

The union organises
additional rep group
meetings, 2-3 times a
year. Attendance is
moderate, but it tends
to be the same
individuals who
participate.
Interactions between
reps and the relevant
elected officer do
occur, but tend to
focus on cohort
problems. Provider
staff do not offer
structured support for

Attempts are made to
gain the demographic
data of reps in post,
but there are often
gaps in the
information collected
and little is done with
it beyond monitoring.
Inclusive
representation is
discussed in training,
but with little follow

up.

Attendance at
relevant meetings is
moderate, with reps
occasionally speaking
during agenda item
discussions. There is
some involvement of
reps in the action
planning stage, and
meeting minutes are
made publicly
available to students,
although these are
not often read.
Students are loosely
aware of their rep

Center for Leamning Innovations &
Customized Knowledge Solufions
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vl Governance in Higher Education is complex and involves multiple
stakeholders with competing interests which all need to be
considered

¥l Students are key actors in their education and a rich source of
information to their institution

V| In times of crisis enhanced communication with stakeholders and in
particular with students is needed

}\\t« ¥ Student voice should be elevated to ensure effective engagement
A\ ¥ Student engagement should follow a clear strategy, frameworks and
\ structure to reach its potential — context matters and should be

considered

I Students should be mentored and trained to effectively serve in their
institutional governance

I The impact and value of student engagement should be regularly

7 OAQHE assessed ‘3 CLICKS
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Do You have
| n
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Clarifications or

Comments ? AL

OAQH

0 adlad padaidl g 6292l auiladll amaall
¥ Oman Association for Quality in Higher Education




THANK YOU
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